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Information Note No. 14

To:
All successful Ireland-Wales beneficiaries

From:
Head of Unit, Ireland-Wales Programme

Date:
1st July 2010 
Re:
Project Spend – Re-budgeting and Re-profiling 

________________________________________________________________________

The purpose of this Information Note is to address the issue of projects not spending to profile and how we propose to manage this.

The Programme has spending targets that have been set by the European Commission. Each annual allocation to the programme has to be spent within two years and any money that is not spent is taken back by the Commission and lost to the programme. These are known as the N+2 targets. 

Projects agree their budget and spend profile in their project application. The main way to ensure that both countries maximise the investment from the Programme and ensure that no money is lost through the N+2 rule is to ensure that projects spend according to the agreed profile. 

Projects are required to spend according to the profile set out in their approved financial tables.  At each payment claim project progress and spend is reviewed.  
This is explained in the Subsidy Contracts that all parties have agreed to as follows:

Article 3 (3) No deviation from the forecast of annual total expenditure and detailed budget breakdown as set out in Annex II is allowed, unless justified to and approved by the JTS/MA. Articles 9 and 10 detail the consequences of non compliance with this provision.

Article 9.9 Payments not requested in time and in full or which do not comply with published procedures may be lost.
Article 10 The programme JTS and the MA are entitled to withhold payments and/or to demand the return of all or part of the funding paid out for the project, if they have evidence that:
d)      (with reference to the approved Application Form) a substantial or material change in the nature, scale, ownership, costs, timing or completion of the project implementation has occurred.
It has come to our attention that most projects are not spending according to the targets set out in their financial tables.

In order to regulate this situation better the JTS and the Managing Authority will address the matter as follows:
Progress against spend is monitored in the first instance by the First Level Control team. Trends that are evident from the Statement of Expenditure will be noted in the First Level Control report which is communicated to the Head of the Joint Technical Secretariat (JTS) and to the Managing and Certifying Authority (MA and CA). The First Level Control team may explore the matter informally with individual beneficiaries in order to provide an early warning system both to the projects and to other parts of the control system. 
Progress against spend profile is checked formally against each Payment Claim by the JTS, the MA and CA.
Experience has demonstrated that many projects are slow to commence operations due to the fact that it can take time to coordinate a cross border partnership. As a result the JTS and MA will take a lenient view of this in relation to the first payment claim. However for second and subsequent payment claims if projects demonstrate that they are not catching up with their spend profile we will act within the following framework.
· If projects are within 10% of their budgeted spend profile we will be able to conclude that spend is reasonably on target. 

· If individual projects are between 10% and 25% behind their targeted spend we will write to them advising of our concern regarding the matter and request precise details as to how the project proposes to get back on track.  
· If projects are more than 25% behind on their targeted spend profile after 2 claim periods the JTS will move to reduce a project’s budget by the amount that has not been spent in year 1 as it simply has not been incurred. We will also require projects to produce a more realistic future spend profile for the remaining period of the project. A revised Subsidy Contract will be issued with the new budget once this exercise has been completed. 
· This exercise will be repeated after claim periods 4 and 5. If negative trends persist the JTS will make further adjustments to the project budgets to ensure that what we allocate to projects correlates with what is spent by projects. 

Project Extensions 

Project extensions will be considered on a case by case basis.  
Projects are responsible for choosing their own start and end dates. These dates are then agreed and set in the Subsidy Contract. Extensions to timelines will only be considered if the project partners can demonstrate one or both of the following:

· that they will deliver additional outputs and results for the project

· that they will deliver additional work-packages which provide added value to the project.  
Extensions will not be approved because the partners have not spent their budgets in full and seek additional time to deliver the original outputs.
In exceptional circumstances it is possible that we may accept requests to extend the timeline where there was a significant time difference between a project’s start date and when a project received its Subsidy Contract. This will only occur where the cause of the delay was outside the direct control of the JTS. 
For further information, please contact:

Head of Unit,

Ireland-Wales Programme JTS,
Old Port of Waterford Building, 

2 George’s Street, 

Waterford, 
Ireland

Tel. (+353) 51 318100

Email
: sbaily@seregassembly.ie  
Web
: www.irelandwales.ie
This file is sent to you as Contact Person for your partner organisation. Please forward it to anyone else in the organisation that you consider appropriate


