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Ireland-Wales Programme 2007 - 2013 

Good Practice Guide (5) – Changes to Project Budgets 
The objective of this Good Practice Guide is to set out the various methods by which Projects may seek to apply to make changes to approved Ireland Wales projects.

1. Minor Changes 

Projects seeking to make minor changes to their budgets may do so within the terms of Information Note 9, i.e., Projects can overspend on a budget line by up to 10% of that budget line, or €10,000, whichever is greater, provided the overspend is financed by savings on other budget lines. 

Changes of this kind do not need to be notified to the JTS in advance, and may be availed of by projects at any point. 
2. Replacement of a Partner

Experience has already demonstrated that projects sometimes need to change the structure of their partnership and this has resulted in situations where one organisation will replace another. The JTS is prepared to facilitate and accept any change necessary to ensure the delivery of the project, where the proposed new arrangments do not fundamentally change the nature of the project.  

If projects need to discuss issues relating to their partnership, the first step is to make contact with the Development Officer Team, where different options can be considered. 

If a change of partnership is considered necessary, it needs to be formally communicated to the JTS in writing, setting out the following:
· the reasons and need for the change, 

· the added value that the replacement partner can bring to the project, 

· a guarantee that the project will continue to be delivered as agreed in the orignal contract, 

· original match funding statements for the new partner, 

· a revised partnership agreement 

· a new set of financial tables, the budget for the replacement partner should be kept separate from the original partner in order to aid transparency. 

· All references to the original parrtner in the text part of the application (Sections A-D) can be considered as relating to the new partner. 
· Documents required by WEFO for legal and financial checks where relevant
This will be analysed by the JTS and if considered acceptable and in compliance with the conditions outlined, a revised Subsidy Contract and Annex II will be passed to the Head of Unit for final approval and signature. 
Changes to the geographical scope of the projects need to be reported and approved in advance. 

3. Budget transfers within a partnership 

Experience has also demonstrated that in the course of Project delivery some partnerships find they need to alter their internal working structures. This may mean tasks need to be reallocated within partnerships, leading to a transfer of  budgets between partners. 

Any such changes will need to be agreed in advance with the JTS. Project partners should discuss the matter with the Development Officer team in the first instance. 

If the changes are considered necessary and reasonable, projects should then write formally to the programme outlining the proposed changes, and also explaining  
· how they are in keeping with the existing contract, 

· how these changes enable the project to continue to respect the 4 cooperation criteria 

· and enclosing a revised budget. 

This will be examined in detail by the JTS. If the changes are considered acceptable, a revised Subsidy contract will be prepared for signature.  

4. Reprofile and Rebudget of Expenditure  

Projects are required to spend according to their approved budget. If they are not in a position to do that, they should take steps towards a remedy as soon as the issue becomes clear. There are two ways to make changes to the approved budget; (i) re-profile expenditure, or (ii) re-budget. 
Reprofiling means that projects amend year-to-year or line-by-line budgets without changing the overall approved budget. 
If, however, projects foresee a situation where they will not be in a position to spend the approved budget, they should seek to reduce their budget and grant levels accordingly. 

In both cases the following will be required:

· a revised set of financial tables 

· a covering letter and a summary spreadsheet outlining and explaining the changes.  

The submission will be analysed by the JTS and if the changes are considered acceptable, a revised Subsidy contract will be prepared for signature.  

Unrealistic reprofiles which seek to unrealistically backload unspent budgets will not be accpeted. 

Projects also need to be cogniscant of the terms of Information Note 14 which relates to the contractual requirement to spend to profile. 

For Welsh partners, exchange rates should be in line with the average Euro/Sterling exchange rate for the previous 6 months as outlined on http://ec.europa.eu/budget/inforeuro/index.cfm including the month in which the proposed rebudgeting is being submitted. 

5. Project Extensions 

Project extensions are considered on a case-by-case basis and are very rarely granted. Anyone considering looking for an Extension should contact their local Development Officer in the first instance. 

For further information, please contact the JTS or your local Development Officer:

Joint Technical Secretariat (JTS),

Ireland-Wales Programme, 
Old Port of Waterford Building, 

2 George’s Street, 

Waterford, 

Ireland.
Tel. (+353) 51 318100

Email:

Ireland_wales@seregassembly.ie 
Web site:
www.irelandwales.ie 
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