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Ireland-Wales Programme 2007 - 2013 

Good Practice Guide (6) - On-the-Spot Verifications 

“On-the-spot Verifications” (OTS) operate in conjunction with the desk-based verification system of the Ireland-Wales Programme and in compliance with Article 16 of Regulation 1080/2006 which obliges Programmes to set up a control system making it possible to verify:

-
the delivery of the products and services co-financed,
-
the soundness of the expenditure declared for operations or parts of operations implemented,
-
the compliance of such expenditure and of related operations, or part of those operations, with 
Community and national rules.

Desk-based verifications and on-the-spot verifications are collectively known as First Level Control.

Who carries out on-the-spot verifications? 
The Managing Authority (MA) is responsible for carrying out on-the-spot Verifications for both Irish and Welsh partners, but the MA has agreed with Welsh authorities to delegate the task of carrying out on-the-spot verifications of Welsh partners to WEFO. 
When will it be carried out? 

All beneficiaries will be the subject of at least one on-the-spot during the life of the Project, but may find that number increasing if Controllers consider that an elevated level of risk exists, detected via

(i)
a desk-based or on-the-spot verification of the Lead Partner,

(ii)
a desk-based or on-the-spot verification of another partner,

(iii) 
a previous verification of the partner concerned,

(iv)
a previous verification of the partner concerned on another project, 

(v) 
any other risk analysis performed by the Controllers. 
Note that recommendations for payment can be passed to the Certifying Authority (CA) by the MA before on-the-spot verification has taken place, but that an unsatisfactory on-the-spot verification can delay or stop the payment process.  

Why is it carried out? 

In summary, to meet the requirements of Article 16 of Regulation 1080/2006.
The objectives of an on the spot verification check are:

· to ensure that project delivery is consistent with the details specified on the approved 
application form and claim form i.e. in line with EC regulations and National Rules.
· to assess the physical reality of the operations corresponding to the expenditure declared to 
ensure that the expenditure charged against the project is:


-
actual: that the expenditure claimed actually has been incurred (defrayed)


-
consistent: that the project is in line with the Operational Programme (OP), and that 


expenditure claimed was relevant to the project; and 

-
eligible: that project expenditure conforms to EC and National eligibility guidance and was 

defrayed against ERDF activity delivered during the period approved.  
Before a Visit 

Visits often have to be arranged at fairly short notice, but wherever possible three weeks’ notice will be given. We will write to you to arrange the time and date of the visit, specifying who will be attending, and if you are a partner to multiple projects, specifying the project under examination. You may also be requested to prepare additional information.
A visit will normally take 1 – 2 working days on-site, but this could increase depending on the level of activity of the project and the complexity of the systems in place. 

Key staff should be available (though not necessarily in attendance) for the duration of the visit. Key staff will vary from project to project, but essentially it means having on-site staff with the authority and knowledge required to answer whatever issues may arise during the verification. 
The team will need to see the documents that support whatever claims you have made, and must see the documentation in its original format, or in a format that complies with the requirements relating to “commonly accepted data carriers” (see Good Practice Guide 3 (Document Retention) for more details). This means you must have the documents on-site for inspection. 
Also: the visit may concentrate on issues already raised with you via the First Level Control Report, so make sure you’ve read and understood everything in it. 
How to ensure the success of an On the Spot Check 

The on-the-spot verification will cover all aspects of the project, and project delivery, but some key areas are as follows:
Financial Management - Documentation must be available for examination during the visit to support total project costs included in the claim. 
The following documentation should be maintained for both direct and apportioned costs and will be examined during the verification (note that this is not an exhaustive list – please also refer to “Good Practice Guide (3) – Document Retention” for more details):

-
Working papers to support the claim, showing how it was compiled and, where appropriate, how 
costs were apportioned.  

-
Bank statements and all banking-related papers, for both expenditure and income.
-
Staff costs – timesheets, payroll records, evidence of payment of deductions, Personnel 
files 
-
Cost centre analyses which detail categorisation and allocation of costs.  

-
Documentary evidence of all match funding, including in-kind match funding.  

-
Audit Trail – Relevant original invoices, receipts or source documents or records must support all 
entries on the Statement of Expenditure etc. All claims must be supported by a visible audit trail 
linking the claim, annual accounts, bank reconciliation, bank statements etc. 
A sample of expenditure will be checked during the visit. Any item on the claim may be subject to verification checks. 
Public Procurement 
In summary, projects must adhere to National and EC rules. Value for money should be a major consideration in purchasing goods and services – obtaining the most advantageous price available consistent with quality and fitness for purpose. Inspecting Officers will check that you have carried out the appropriate procedure in the appropriate way. 
Please refer to Good Practice Guide 1 (Public Procurement) and Information Note No. 7 (Penalties for non-compliance with rules on Public Procurement) for more information on Procurement matters. 

Further information is available from the following websites:

Irish Department of Finance www.finance.gov.ie
Welsh European Funding Office www.wefo.wales.gov.uk
European Commission http://ec.europa.eu 

INTERACT www.interact-eu.net 

Publicity 
In summary, information and publicity requirements are laid down in Regulation No. 1828/2006, Articles 2 – 10, in particular articles 8 & 9, and must be observed on all public statements, reports, publications, brochures, media interviews, websites etc. The fact that the project has been co-funded by ERDF under the Ireland Wales Programme must be publicised, incorporating the emblem of the European Union and the programme logo. 
For more detail, see “Good Practice Guide (2) – Information and Publicity Requirements”.

Document Retention 
In summary, under Article 90 of Regulation 1083/2006 all supporting documents regarding expenditure and audits in the operational programme concerned must be kept available for the Commission and the Court of Auditors for a period of three years following the closure of an operational programme.  
The inspection team will need to see your Document Retention Policy.

In addition to the documents usually considered part of the audit trail (invoices, bank, statements, claim forms, ledger transaction lists etc) the Partners should also consider the adequacy of documentation retained to support key decisions in the implementation of the project. Procurement documentation, publicity examples, policies and monitoring records should be retained along with the audit trail. EC auditors can visit long after the project is completed, when staff may have moved on, so ensuring the correct documents are held, in the correct format, will help minimise audit queries and the risk of grant repayment.

For more detail, see Good Practice Guide 3 (Document Retention). 

Conclusion

After the Verification Visit has been completed, partners will receive a copy of the Report of the Visiting Officer(s) with specific requirements and recommendations detailed therein. 
For further information on preparing for a First Level Control visit, or any other information relating to any aspect of the Programme, please contact:

Joint Technical Secretariat (JTS),

Ireland-Wales Programme, 

Old Port of Waterford Building, 

2 George’s Street, 

Waterford, 

Ireland.

Tel. (+353) 51 318100

Email:

controllers@seregassembly.ie 

Web site:
www.irelandwales.ie 
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