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Executive Summary

Key Points — Aims, Objectives, Rationale for Cross Border Approach

SECTION A — PARTNERSHIP

Describe how the project was jointly managed and delivered. How effective has the partnership

been?

What have been the main challenges in working as part of a cross border partnership — what is the

balance between the benefits and the challenges?

SECTION B - PERFORMANCE

Achieved | Prediction/
OUTPUTS as per question 10 of application form | Original prediction FECEEERE || LElETL
perq PP 4 P project (%)
Achieved | Prediction/
RESULTS as per question 10 of the application at close of | Achieved
form Original prediction project (%)
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Geographic Areas Benefited

Project Evaluation:
Yes/No:

Internal/External:

Financial Performance — Per Partner

Total

Budget

Total
Actual
Spend

Budget/Spend
%

Please provide additional commentary to explain the background to the project’s outputs and

results.

Are there any additional outputs/results that cannot be captured by the programme’s official
statistics? Please provide information and relevant explanations.
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SECTION C - CROSS BORDER ADDED VALUE

How has the project contributed to the aims of the Ireland-Wales Programme?

Please describe how cross border cooperation affected the delivery of the project and how it adds
value to participating organisations?

Are there particular success factors and are there any lessons to be learnt?

Describe the innovative actions that the project has delivered in the programme area as a result of
the cross border cooperation.

SECTION D — FUTURE DEVELOPMENT

How will the project develop further after Ireland Wales funding ceases? Are there any further
outputs/results/impacts expected in the medium to long term?

What further opportunities for collaboration exist for the partnership and how might they be
achieved?

Who will take responsibility for and ownership of the products and services developed during the
project and how will they be distributed and further developed in the future.

If the project has developed best practice models, what are they and what is the plan for
disseminating and/or implementing these models?
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What is the likely medium/longer term impact of the project both in terms of the regions affected
and in relation to the participating partners?

SECTION E — PUBLICITY

Please outline how your publicity plan was implemented and provide a summary of press
coverage received during the life of the project.

Please provide details of any publicity materials that are available for the project

+ Photos

+ Project video

«+ Publications

+ Press Clippings

«# Radio/Television/Online

SECTION F — CROSS CUTTING THEMES

Please describe how the equal opportunities strand of the project has been implemented

Please describe how the sustainable development strand of the project has been implemented
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