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Programme Monitoring Committee (8)

Thursday 16th June 2011, Technium Swansea, Wales
Attendance is recorded at Annex 1, while apologies were received from Stephen Blair, Cllr. Aidan Culhane, Liam Hennessy, Tom Doyle, Peter Bunting, Alma Murnane, Tracey Burke, Richard Rossington, Steve Lloyd, Roger Seddon and Martyn Jeffries.
Agenda Item 1:
Opening and Introduction
1. Rob Halford, Joint Chair opened the meeting and welcomed all present, including Kypros Kyprianou from the European Commission.
Agenda Item 2:
Minutes of PMC 7 held at Malahide, Dublin on 4th February 2011
2. The minutes of PMC 7 had been circulated in advance of the meeting and were agreed as a true record.

Agenda Item 3:
Matters Arising

3. Simon Baily reported on the action points from the previous meeting:

ACTION 1: PMC members to submit comments/feedback on the evaluation to SERA 

Complete
ACTION 2: SERA to further consider evaluation recommendations and comments from the PMC at the meeting.
Complete – see Mid Term Evaluation Implementation Update – Report 4
ACTION 3: Annex V of the Programme update report needed further detail for the future.  Further work to be undertaken on indicator guidance.

Complete – see Programme Update Report – Report 3
ACTION 4: Sensitivity analysis of commitment levels and progress of each project against N+2 targets for this year to be undertaken and reported to PMC – aligned to action points agreed at last meeting concerning additional analysis comparing actual to projected project spend and review of presentation of statistics for future PMC meetings having particular regard for N+2
Complete – see Programme Update Report – Report 3
ACTION 5: Further review of first level control systems and procedures
Complete - see Programme Update Report – Report 3
ACTION 6: Fifth Call to be launched by the JTS
Complete 
Agenda Item 4:
Annual Implementation Report (AIR)

4. Simon Baily introduced the AIR 2010, providing a summary of all activity that took place last year.  The report structure from Sections A-G is based on the Commission template.
5. Simon noted that the material for the new chapter on Programme communications has been extracted from the relevant content of the Mid Term Evaluation report.
6. Mike Pollard requested some amendments to paragraphs 2.6 (page 12) to reflect WEFO representation on transnational and inter-regional  committees and  3.1.2 and 3.2.2 (pages 18 and 20) relating to an additional reference to significant problems encountered.
7. Kypros Kyprianou agreed to send feedback from the Commission by email to Simon Baily by 24th June.
ACTION - PMC members to provide feedback on the AIR 2010 by 27th June 2011 at the latest.  JTS will submit AIR 2010 to the European Commission by 30th June deadline.  PMC approved AIR 2010 report subject to possible further comments from the European Commission.

Agenda Item 5:
Programme Update Report 
8. Simon updated the Committee on key aspects of Programme activity.  
9. He noted that 31 of the 33 Round 4 projects have signed contracts.  The final two are yet to complete the contractual process.  
10. The Programme received 17 applications under Round 5, collectively seeking €16.1m.  With just under €8m available, Simon acknowledged that it will be a competitive round.  He noted that an extra €400.000 is available for Round 5 projects since issuing the call notice earlier this year due to projects rebudgeting downwards.
11. Simon acknowledged that this year’s N+2 target of €8.1m will be very challenging.  He outlined the current position of €0.5m expenditure verified against target, but including claims pending that figure would rise to €3.4m.   He noted that the JTS is behind, but that clear steps are being taken to address the situation.  Two key issues have contributed to this; projects delaying in submitting claims and projects not spending to profile.
12. Simon outlined three scenarios for meeting N+2, as outlined in pg. 3 of the Programme Update Report.  He confirmed that a review of control systems had been undertaken by the JTS with the conclusion being that further efficiencies could be gained by moving almost all detailed control work to the site of beneficiaries with the exception of the first and last payment claims.  In outlining the new payment & claims process, he drew attention to the new deadlines for claim submissions to the Managing Authority.  He also underlined the involvement of the Development Officers in assisting with applying this.  

13. Mike Pollard welcomed the refined control system, utilisation of which he felt was essential to increase the chances of meeting the N+2 expenditure target. It was important that the PMC were kept informed of how the streamlined approach was working.
14. Rob Halford agreed.  The figures relating to expenditure out of the door were very low at present and he stressed the importance of the PMC role in monitoring this situation very closely.  David Kelly confirmed that Managing Authority and the Certifying Authority will focus wholly on meeting the N+2 target.  He emphasised that the Commission Regulations regarding compliance and control must also be adhered to.  Feedback from the Audit Authority to the control refinements had been positive and hopefully there would be no further requirement for further major changes, however SERA would keep things under review.
15. Judith Stone asked why projects were delayed in submitting claims.  Simon said that some partner organisations had resource and recruitment issues.  He noted that the bigger partner organisations were usually least compliant in submitting timely claims.  

16. Judith welcomed the simplified process.  She felt that there were two main issues, getting claims in and the ability to process them quickly.  She said that project sponsors appeared to have underestimated the administration requirements and risks are higher if the bigger organisations are having difficulty submitting claims.  Patrick Lilly noted that the payments process is highlighted at the applicant and finance workshops.  Simon added that the relationship with project partners has allowed the JTS to have a good grasp of the situation on the ground.  
17. Colette Price asked how the strategic projects were advancing given that their ability to spend quickly and assist with N+2 had been one factor in the PMC approval.  Simon said he is confident that both projects will deliver their outputs in the long run  but he was disappointed with the spend performance to date.  The JTS, through the aftercare process, has been liaising with both projects to make key concerns known. 
18. Julie Williams also welcomed the simplified procedures .  Her experience from the HE perspective was that the initial system had been quite onerous with subsequent delays in payments.  She welcomed the switch in emphasis to on-site and highlighted the need to allocate enough time and resource to the visits. 
19. David Kelly assured the Committee that the Managing Authority will do whatever is required to ensure these projects perform.  He hoped that the difficulties and complexities in terms of the FLC and claims process could be picked up at the ex post Programme evaluation and feed into future programming.  Kypros Kyprianou said that he will take this message back to the Commission, noting that simplification is the key word for the next programming period.  He acknowledged that there had been issues in many TC Programmes in relation to application of Article 16 of the Regulation concerning control and confirmed that the Commission were considering simplified procedures as part of planning for the new programmes.
20.  As many of the approved projects were on June and December claim cycles, Mike Pollard asked whether there was any scope for the MA/JTS to take necessary steps to front load the issuing of SOE’s so that there was greater potential to get more spend out of the door.  This was particularly important if things got tighter as the year progressed..  Simon and David both saw this as a possibility.

21. Kypros  asked the JTS if N+2 was a help or a barrier to get projects to spend and whether introduction of N+3 would assist or cause further delay.  Simon responded that while he understood and respected the need for N+2, it did cause problems and that N+3 would be a better solution for future programming.  Mike  agreed in principle, but suggested some caution.  Utilisation of N+3 would have to be monitored carefully as there was a danger that spend difficulties would stack up and cause difficulties further down the track.  David felt that it could be examined for the first half of the programming period.  
22. Simon updated the Committee on progress against indicators.   Mike welcomed the work on indicator guidance  which had been  developed  by the JTS.  In terms of reporting progress within the programme, he felt that the report could be developed to add narrative on what the programme was achieving .  This could include capturing additional indicators beyond those subject to Operational Programme requirements and highlighting achievements which were not always obvious from the hard figures.   Simon agreed that telling the story was important and that this will be addressed over the coming months.  It is anticipated that extra indicators and achievements from projects could be included  as an addendum to the progress report.  They would also be captured in the closure report 

23. Julie Williams asked if the indicator guidance was aligned to WEFO definitions.  Simon said there are consistencies where appropriate and that WEFO had reviewed the document.  
Agenda Item 6:
Programme Evaluation Follow up
24. Simon went through the report, with an update on how the Mid Term Evaluation (MTE) recommendations were being implemented.  He said that the MTE was a very useful exercise and that the JTS/ MA will continue to self-evaluate against the recommendations.  Simon reported that colleagues from WEFO and the Regional Assembly (MA/ CA/ JTS) had attended a team meeting which reviewed the recommendations with a view to establishing practice for the coming years of the Programme.

25. Carys Thomas felt that the table was  simple to follow – a best practice way to update on progress.  David Kelly agreed and both he and Rob Halford were encouraged by the extent to which the recommendations were being embraced.    

Agenda Item 7:
Communications & Publicity
26. Siobhán Rudden gave a report of communications activity since the last Committee meeting, including visitor figures for the Programme website and Facebook page.  A press pack was circulated to Committee members, compiled by both the JTS and WEFO.   .  

27. Siobhán reported that the annual event will be held in the Guinness Storehouse on 6th October and will focus on the topic of teamwork and partnership in the context of cross-border working.

28. Carys Thomas welcomed the good standard of the report.  She questioned why the Round 5 call was advertised in The Irish Examiner rather than The Irish Times.  Siobhan explained that under procurement guidelines, The Irish Examiner gave the most competitive quote.
29. Carys asked whether the JTS had considered opening a Twitter account.  She operates the account for Children’s Group Link and viewed it as a positive marketing tool.  Siobhán and Simon said that they would take it on board as a strong possibility, but were conscious of how content would be monitored. 
Agenda Item 8:
Development Officer Report
30. Patrick Lilly updated the Committee on Development team activity, including the co-ordination of Round 5 applicant workshops and liaison with potential applicants.  He noted that the team continues to receive a high level of interest in the Programme.  
31. Patrick gave an overview of the Aftercare process, which sees project partners visited by the DO team on a six monthly basis.  The process gives an insight into activity progress and if partners are experiencing any difficulties.  It is also used to reinforce compliance with Programme requirements, particularly the payments process.

32. The WIN2 Scheme received 16 applications before Round 5, of which only 3 have claimed.  A full overview of the WIN2 Scheme will be provided at the next PMC.

33. David Kelly acknowledged the work of the DO team.

Agenda Item 9:
Any Other Business
34. Cllr. Gronwy Edwards asked if there was any update on the future of the Programme after 2013.  Rob Halford updated members from the perspective of WEFO’s engagement on future programming in general, but he stated that nothing had been discussed in the context of the Ireland Wales Programme.   David Kelly noted that the consultation process will begin when the Commission publishes draft Regulations in the autumn.  
35. The next meeting will be held on 5th October in the Guinness Storehouse, Dublin.  

36. Rob Halford thanked the members for their particiipation and contributions.  The meeting was followed by a presentation by the Smart Coasts strategic project and site visit in Swansea Bay.
SUMMARY OF ACTIONS
1. PMC members to provide feedback on the AIR 2010 by 27th June 2011 at the latest.  JTS will submit AIR 2010 to the European Commission by 30th June deadline.  PMC approved AIR 2010 report subject to comments.
2. That the JTS consider expanding their social media marketing to include Twitter.

3. Update the PMC on any developments  relating to future funding, post-2013.
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